HR LEADERSHIP CONGRESS INDIA 2011

Day 3: Thursday 29" September 2011

One day workshop by Harvard Business Publishing
Based on industry feedbacks and requests we are not just back with a newer and better version of
the HR Leadership Congress but a more intense one too. This time we bring to you a one day
extensive workshop where your most critical business issues will be dealt with and practical
solutions worked out by the experts from Harvard Business Publishing.

0900 Registration
0930 Session begins

Developing Strategic Thinking and Leading Innovation abilities in your leaders (Best
Practices)

This full day intensive workshop will help you to design, develop and execute successful
leadership development programs to develop “Strategic Thinking” and “Innovation Leadership”
capabilities of your leaders. The program will cover best practices and case studies of various
organizations.

Key Topics Covered:

e Importance of strategic thinking and innovation leadership for Indian leaders
e Defining what does “Strategic Thinking” and “Leading Innovation” mean
e Developing a culture of innovation

Target Audience:

e Head HR
e Learning and Development, OD practitioners

For further details, please contact Snigdha Ghosh: at snigdha.ghosh@ideas-exchange.in (022 61713215)

For sponsorship opportunities queries, please contact Sandhan Chowdhury at sandhan.chowdhury@ideas-exchange.in
(022 61713214)
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